HHPOA Special Meeting to Address Ross Wilberding Fence Request
May 3, 2026

The meeting focused on discussing Ross's request for a variance to install a 108-foot privacy fence at the entrance of his subdivision. The board members expressed concerns about the aesthetic impact of the proposed wall, particularly at a neighborhood entrance, and suggested alternative solutions including planting evergreen trees or shrubs as a natural barrier. Ross explained his concerns about safety and privacy, particularly regarding his young children and vehicles frequently pulling over to use phones or check directions. The board ultimately indicated they would not support the fence variance and suggested Ross pursue alternative solutions, with some members offering to write letters opposing the fence proposal if it proceeds to the ZBA meeting.
Next steps
· Send a letter to Ross (and/or the ZBA) stating opposition to the fence proposal and recommending use of a natural barrier instead.
· Send a group letter to Ross (and/or the ZBA) indicating the board's preference for a natural barrier over a fence, before the packages are due on the 7th.
Summary
Meeting Attendance and Updates
The meeting began with participants joining and checking attendance. Stephen noted that Akiko was not attending but mentioned that she had texted agreeing with something related to a letter. Farah requested the meeting link and was expected to join. Ross also joined the call, expressing gratitude for the invitation.
Privacy Fence Proposal Concerns
Stephen expressed concerns about Ross's proposal, clarifying that it was not a dog containment fence as initially indicated in the ZBA notice. Stephen objected to the 108-foot privacy fence proposed, describing it as not fitting with the neighborhood's aesthetic and appearing more like a wall than a fence. As an alternative, he suggested planting trees instead of building a fence to achieve the desired privacy.
Neighborhood Fence Proposal Concerns
Stephen expressed concerns about a proposed 180-foot fence, citing aesthetic reasons and the potential for similar fences to be installed throughout the neighborhood if approved. He noted that the intersection in question has remained unchanged for 50 years and affects multiple residents similarly, not just those located at subdivision entrances. He emphasized that maintaining the neighborhood's aesthetic unity was important and that he did not support the proposed fence.


Privacy Wall Height Discussion
Don Fry shared an analogy about a neighbor who built a shrubbery privacy wall approximately 6-8 feet from their house, creating both visual and sound barriers for the property. Ross asked about the significance of the difference between a 6-foot and 4-foot height for preventing children from wandering to the street, and whether a 4-foot option would be considered.
Permit Requirements for Landscape Structure
The group discussed whether a proposed structure would require a permit or variance. While Don and Ross initially debated the definition of a fence versus a wall, Stephen clarified that he preferred arborvitae trees instead of a wall, as they would provide similar separation without requiring permits or variances. He confirmed that arborvitae trees would be acceptable and mentioned that similar plantings exist in the neighborhood.
Street Safety Concerns Discussion
Ross explained his family's safety concerns about children wandering near the street, particularly with their 1.5-year-old mobile child. He also mentioned his wife's unease about vehicles frequently pulling over on Squirrel Street, noting they documented several instances of this behavior over a few weeks. Don clarified that this behavior might be related to a nearby bus stop, but Ross confirmed it occurred at various times and was not specifically related to school bus operations.
Neighborhood Safety Concerns Discussion
Ross expressed concerns about strangers sitting in their neighborhood, particularly affecting his wife when she's home alone with their children. Don suggested contacting the township police to check on suspicious activity, though Ross preferred handling the situation independently. The group discussed potential reasons for this behavior, including poor cell service in the area, with Don noting that coverage maps from multiple carriers showed inadequate service in the neighborhood.
Fence Proposal Board Discussion
The board discussed Ross's proposal for a fence and privacy concerns. While Ross planned to present his case to the ZBA, the board members expressed concerns about the fence and suggested exploring natural barriers like evergreens instead. Bill recommended using arborvitaes and suggested addressing parking issues separately with no-parking signs. The board made it clear they would not approve the current fence plan, and Ross was encouraged to explore alternative options before submitting his proposal on the 7th.

